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Children and Families Scrutiny Committee

Report Title Improvement Partner – Quarterly Performance Review 

Purpose of 
Report

To update the Committee of the progress outlined as part of 
the Quarterly Performance Review Meeting (QPRM) carried 
out in conjunction with our “Partner in Practice” Essex County 
Council in September.

Is this for 
information 
or decision?

Information

Author Chris Spencer, Director of Children’s Services

Key Issues:  

Essex County Council is GCC Improvement Partner; they bring in additional 
capacity to support long term improvements in response to the Ofsted 
judgements and recommendations set out initially in the Ofsted Inspection 
report published on the 13th June 2017 and subsequent quarterly monitoring 
visits. 

Recommendations to the Committee: 

To receive the report and note the feedback received from Essex County 
Council (Partner In Practice) at the September QPRM.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
Children’s Services Improvement Plan. 
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Report

This report is provided to update the Committee of recent progress outlined as part 
of the Quarterly Performance Review Meeting (QPRM) carried out in conjunction 
with our “Partner in Practice” Essex County Council in September. 

1.1. The work Essex has been doing with us (diagnostic visits and deep dives) 
has been extended through a Partner In Practice (PIP) agreement between 
DfE, Essex and GCC.

1.2. DfE is funding Essex’s work with us as part of the Partner In Practice 
programme. DfE will monitor the delivery of the contract; the support from 
Essex under the PIP is initially for 40 days. The support has three distinct 
elements:

- Mentoring for team managers
- Training in Systemic approaches to social work
- Edge of Care Support

1.3. We have recently completed our second Quarterly Performance Review 
which took place on 18th September.

 
1.4. Helen Lincoln, Executive Director of Children’s Services Essex County 

Council, chaired the QPRM. The morning session was spent with Heads of 
Services in Children’s Services and in the afternoon Heads of Corporate 
Services joined the meeting. All Heads of Service provided a self 
assessment to support the discussion. The QPRM was also attended by two 
representatives from DfE.

1.5. The meeting provided a very useful dialogue between GCC and Essex on 
recent progress made and areas for further improvement.

1.6. Essex acknowledged that good progress had been made since the last 
QPRM (January 18). There is a good emerging infrastructure to support the 
improvement journey, including a detailed recruitment and retention plan, the 
reconfiguration of social care teams, a fully permanent senior management 
team, a usable and improving performance data set and a good emerging 
QA process in place. Social workers are now in receipt of a range of tools 
(remote access, laptop, video conference) to support better practice.

 
1.7. Despite the improving infrastructure in place, progress in the quality of social 

work is not consistently evident in audited case files and outcomes for 
children: management grip on case work is not strong enough (lack of 
evidence of oversight, lack of management foot print at key points); the pace 
of improvement, although picking up is not yet sufficient. There is not enough 
follow through (lack of scrutiny from managers of case files and tracking 
actions from audits are not robust enough). We still need to improve some of 
the fundamental processes of good social work (e.g. planning and 
assessment); these need to be underlined by professional behaviours (e.g. 
tenacity, curiosity etc.).
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1.8. During the QPRM, Helen Lincoln (Essex DCS) challenged GCC on the 
following:

- Over intervention in a number of cases;
- Co-location of some teams (such as Stroud and Cotswold) to help 

resilience and reinforce management oversight and grip; 
- Need to adopt an approach of intervention not escalation (move to the 

“safe uncertainty space”);
- Disproportionate workloads across the system (e.g. should care 

proceedings be worked by Safeguarding teams or Children in Care 
teams?).

1.9. Corporate Services Review: there was a clear recognition of the extensive 
work that has been undertaken to support Children’s Social Care but support 
is still needed at the same pace if not faster across a number of areas. 

1.10. The feedback from Essex and Ofsted show that conditions for success are in 
place and that we are focussing on important areas for improvement. Our 
biggest challenge is staffing. We need to be in a position where 
Gloucestershire is the employer of choice in the region. 

1.11. We know that we are not yet providing a good enough service to children 
and their families and we have ongoing challenges in recruiting staff which 
impacts on our improvement journey.

1.12. The programme of work with Essex over the next couple of months will in 
particular include practical support e.g. Essex Team Managers to mentor 
Gloucestershire Team Managers. 

1.13. The next QPRM is planned for in 6 months time (date to be agreed).


